Texas Next Generation Sector Partnership Academy
Facilitator Guide

Thank you! We appreciate your time and talent as a regional team facilitator at the next gen academy. Here are some guidelines for your sessions: 

Remember these Top Tips for Facilitation
1. Energy: Bring it!
2. Plan, plan, plan . . . then be flexible.
3. Bring the Focus.
4. Know your desired outcomes for each session.
5. Set the pace, stick to it.
6. Listen.
7. Synthesize, don’t summarize.
8. Celebrate and say thank you.

Regional Team Time Sessions: You will facilitate three regional team time sessions over the course of the Academy. Each of your teams looks slightly different and may be at different starting places, but they will all go through similar exercises during their team times. 

1. Team Time #1: Taking Stock 
Monday, November 6th 3:00-3:45pm
Team time session is a unique opportunity for you as regional partners to spend time taking stock of their sector efforts and planning next steps. The goal of the first team time session is to take stock of various sector partnership efforts in the region and begin to assess the strengths/weaknesses of existing sector partnerships. Remember that not all team members may be familiar with sector partnership activity going on in the region. 

Facilitation Tools: 
1) Taking Stock Worksheet

Facilitator Guidelines: 
· 5 minutes: Get settled, get everyone in the room.
· 5 minutes: Welcome everyone. Introduce yourself and your role (facilitator, timekeeper). Introductions by all: let folks introduce themselves (you can use excuse that this is for your purposes, but it will be useful for everyone).
· 5 minutes: Review goals of this session today: 
1. To take stock of existing sector partnership efforts in your region, to get all on the same page around what’s already underway (refer to the Taking Stock Worksheet); 
2. To determine whether the team wants to focus on launching a new next gen sector partnership or strengthening/sustaining an existing sector partnership. Point out that there are worksheets for both options. Give them a minute to review the Worksheets.
· 5 minutes: Make a plan. Emphasize that team time at the Academy is limited and we want to make the most out of it. Flip chart roughly how you will use the remaining time today and tomorrow. Suggest starting with “Taking Stock” worksheet. 


· Suggested Flow – 20 minutes
· Start by quickly listing out existing partnerships in the region. This includes formal sector partnerships well as other business-led associations or councils targeting a single sector. 
· Once you have a rough inventory, engage the group in a discussion to characterize these efforts, referencing the worksheet. 
· What have these partnerships accomplished in the last 9 months?
· How strong are each of the partnerships in terms of business participation and public partner participation?
· Looking at current efforts as a whole, are their industry sectors (or sub-sectors) that do not have an active partnership underway but that may merit the collective action of the team? In other words, are there are other important sectors that drive the regional economy that may be a good candidate for forming a new next gen partnership? 

· In the last 5 minutes, ask the team, based on what we’ve discussed so far, does it make sense to focus our time at the Academy on planning to launch a new next gen partnership or strengthening/sustaining an existing sector partnership? 
· Wrap up by summarizing how we will use tomorrow’s team time and noting this on flip chart clearly. 
· Thank everyone for the conversation. Be positive that progress was made. Remind folks that they’ll be returning to the plenary room for final wrap up.  
		
2. Regional Working Session: Planning for Next Steps
Tuesday November 7th 9:25-10:40
Today’s team time session is a chance to pick up where you left off yesterday. Do not waste this opportunity to get on the same page with regional partners! Discuss how to plan, launch, expand and sustain your sector partnerships. Confirm your immediate next steps and actions.

Facilitation Tools: 
1) Taking Stock Worksheet (continued from Monday)
2) Preparing to Launch Worksheet (for teams focused on launching a new partnership)
3) Self-assessment for active partnerships (for teams focused on strengthening/sustaining an existing sector partnership)

Facilitator Guidelines:
· 5 mins: Get settled, get everyone in room.
· 10 mins: Quickly review where you left off yesterday, some of the big points and take-aways; allow team lead to comment; ask team if you missed anything.
· 5 mins: Review goals for this session today: 
1. Pick up where you left off yesterday, finish important conversations; 
2. Plan the concrete next steps needed to move your partnerships forward. Reference the Self-Assessment worksheet and Preparing to Launch Worksheet. Note that you may not get to both of these in today’s session but encourage the team to use them when they get home to keep the conversation going. 
3. Refer to the “next steps” portion of the worksheet and remind the team they’ll be reporting out to the group about their next steps at the end of the day today.
4. Make a plan. Flip chart roughly how you will use the remaining time today.

· 45 minutes: Work through worksheets (either self-assessment or preparing to launch) as a team, focusing on concrete next steps 
· 10 minutes: Wrap up, synthesize big take aways. Agree on how you will use your final team time to close conversations and make final decisions. 
· Thank everyone for the conversation. Be positive but push for continued coordinated conversations. Let folks know that lunch will get started promptly at 12:00.  

3. Final Regional Working Session: Planning for Next Steps
Tuesday November 7th 1:25-2:30pm
This is the final team time session of the Academy and an important opportunity to firm up decisions, commitments and next steps. 

Facilitation Tools: 
1. Preparing to Launch Worksheet (for teams focused on launching a new partnership)
2. Self-assessment for active partnerships (for teams focused on strengthening/sustaining an existing sector partnership)

Facilitator Guidelines:
· 5 mins: Get settled, get everyone in room.
· 5 mins: Quick recap of goals for final team time. Remind the team that they will be reporting out to the full group at the end of the team session. 
· Agree on concrete next steps needed to move partnerships forward
· Ensure “next steps” portion of each worksheet is filled in
· 45 minutes: Continue to work through worksheets (either self-assessment or preparing to launch) as a team, focusing on concrete next steps 
· 10 minutes: Wrap up, synthesize big take aways. Confirm who will be reporting out on behalf of the team and what they will be sharing.  
· Thank everyone for the conversation. 
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Final Responsibility for Facilitators: Fill out this form, and hand it in to Kelty, Natalie, Francie, Lindsey, John or Garrett before you leave the Academy. 

	Coach Name
	

	Region
	

	Initial thoughts on progress made by team: 

	










	Major and specific commitments the team made going forward: 

	













	Challenges we need to be aware of: 

	











	Any additional thoughts: 
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