Day 1: November 6, 10:00am-4:30pm
An Introduction: Taking a New Approach and the Potential for New Industry Partnerships Across Texas 

10:00-10:30	Registration
10:30-11:00	Welcome & Goals for Today						                                  Bluebonnet
	Kelty Garbee
	Deputy Director, Educate Texas

	John Fitzpatrick
	Executive Director, Educate Texas

	Garrett Groves
	Economic Opportunity Program Director, Center for Public Policy Priorities

	Alfreda Norman
	Senior Vice President, Federal Reserve Bank of Dallas



11:00-12:00	Next Gen Sector Partnerships 101: What, Why & How 				       Bluebonnet
Sector strategies aren’t new, nor are they unique to any one type of organization or system. What is new and different about “Next Gen”? And why does authentically industry-led and community-supported matter more than ever? We will introduce the “what” and “why” of sector partnerships while highlighting examples of high performing partnerships across the country.  
12:00-12:45	Lunch	             									                     Bluebonnet

12:45-1:30	A New Approach in Action: Panel of Sector Partnership Practitioners 	                     Bluebonnet
This panel will showcase next gen sector partnerships from five different regions. We will explore common success factors including: Who is involved? Who staffs the effort? How is industry engaged? What are the early wins so far? What are the keys to success, turning points, and lessons learned?  
	Francie Genz
	Facilitator

	Stephen Baiter
	Oakland Workforce Development Board, Oakland, CA

	Jacob Castillo
	Economic Development Director and Enterprise Zone Administrator, Larimer County, CO

	Valerie Gamez
	Project Director, Texas Regional STEM Degree Accelerator, South Texas College

	Katie Weaver
	Economic & Community Development Extension Agent, Montana State University Park County Extension

	Mary Ross
	Executive Director, Workforce Solutions of West Central Texas



1:30-2:00	Current Reality & Desired Future:   Many Tables, Many Knocks, & Many Asks            Bluebonnet
Every region and state has many systems, programs and organizations working hard to engage and partner with industry leaders, and all mostly for the right reasons. But is too much of a good thing? This exercise explores points of outreach, overlap, and areas for improved coordination.

2:00-2:45	Panel of Industry Champions								       Bluebonnet
Business leaders speak out about the value of industry partnerships – why they do it, what they get out of it, and why they stick with it. This panel will inspire and dispel some myths about how and why to engage with industry. 
	John Melville
	Facilitator

	Leslie Bingham
	CEO, Valley Baptist Medical Center – Brownsville, South Texas Healthcare Sector Partners, hip

	Steve Dye
	Manager of Information Systems, R.E. Breckenridge Manufacturing, West Texas Manufacturing Sector Partnership

	Zeydi Gutierrez
	Director of Business Operations, ABI Foundry, East Bay Advanced Manufacturing Partnership

	Sebastian Ivanisky
	Wireless Network Manager, VTX1, South Texas IT Sector Partnership

	Tony Wampler
	Business Development Manager, Advanced Technology Group



2:45-3:00	Break and Transition 
3:00-3:45	Breakout Sessions: For Teams & State-Level Partners
· For Regional Teams: Regional Work Session #1 
45 minutes of facilitated time with your regional team, focusing on debriefing the day so far, taking stock of implications for your region, and setting or refining your collective course.

	Room 
	Team Assignments Day 1

	Bluebonnet
	Austin | Dallas | Houston | South Texas

	Houston 1 – 2nd Floor
	El Paso | Lufkin/Nacogdoches

	Houston 2 – 2nd Floor
	West Texas



· For State-Level & Philanthropic Partners					                 Austin For partners who lead networks, develop grant programs, administer technical assistance, and provide philanthropic support. We will discuss the model and why it can benefit Texas.
3:45-3:55	Transition to plenary
3:55-4:30	Report Out on Regional Work Session, Day 2 Preview & Closing Remarks                     Bluebonnet
4:30		Adjourn & Dinner on Your Own
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Day 2: November 7, 8:00am-4:00pm
The Nuts and Bolts of Regional Collaboration and Tangible Steps to Bring It Home

8:30-8:45	Welcome and Overview 								       Bluebonnet
8:45-9:15	Step-by-Step Workshop on Building Sector Partnerships				       Bluebonnet
Every Next Gen sector partnership is different and unique, but the best follow a set of essential steps that lead to success and sustainability. This session walks through those disciplined details.
9:15-9:25	Transition to Breakout Sessions
9:25-10:40	Breakout Sessions			
· For Teams Just Getting Started 							          Houston 1
This interactive sessions simulates the first meeting of a next gen sector partnership launch.  This is an opportunity to see what a sector partnership meeting looks like, gain facilitation tips, and ask questions. 

· For Teams That Have Launched Sector Partnerships			                     Bluebonnet
We will dig into successful strategies for maintaining momentum and the pillars of sustainable sector partnerships. We will encourage peer sharing throughout. 
10:40-10:50	Break and Transition
10:50-11:50	Breakout Sessions: For Teams & Individuals 
60 minutes of facilitated time with your regional team, focusing on sector partnership potential and planning in your region.
	Room 
	Team Assignments Day 2

	Bluebonnet
	Austin | Dallas 

	Houston 1 – 2nd Floor
	El Paso | Lufkin/Nacogdoches

	Houston 2 – 2nd Floor
	West Texas

	Austin
	Houston | South Texas



11:50-12:00	Transition 
[bookmark: _GoBack]
12:00		Lunch 											       Bluebonnet



12:45-1:15	Just in Time Troubleshooting								       Bluebonnet
Facilitated discussion to answer your questions about launching or sustaining next gen sector partnerships and gain tips from your peers. 

1:15-1:25	Break and Transition

1:25-2:30	Regional Work Session #3:  Moving Forward with Your Next Gen Sector Partnership 
60 minutes of time with your team to hone in on next steps for collective action – what should be done, what are you building on, what are immediate agreements and next steps?

2:30-2:40	Transition 

2:40-3:40	Regional Roll Call								                     Bluebonnet
We’ll hear from each region about their commitments and next steps moving forward after the Academy. 

3:40-4:00	Closing Remarks & Adjourn								       Bluebonnet





image1.png
EDUCATE TEXAS

“‘ TEXAS NEXT GENERATION
‘ ‘ SECTOR PARTNERSHIP ACADEMY

In partnership with % Federal Reserve
WY Bank of Dallas





