
January 13, 2021 

 

Dear Governor Abbott, Lt. Governor Patrick, Speaker Phelan, and Members: 

 

A few weeks ago, Texas State Comptroller Glenn Hegar wrote: “With states and schools potentially 

facing budget shortfalls from COVID-19, more resources will be needed to ensure that the essential 

task of educating our young people continues.” Today, with the release of Hegar’s budget projection 

for the upcoming biennium, these words are more important than ever. While not as dire as initially 

feared, these projections still leave state budget writers with a deficit of nearly $1 billion, and any 

funding decisions that negatively impact Article III of the budget could potentially put the progress of 

our state’s students at risk. 

 

Legislating is never easy, especially with the unenviable task of crafting a budget in the midst of an 

economic downturn. The coming months will be filled with hard decisions, and in advance we would 

like to thank you for your service to our state. It is our hope that you will maintain funding for all of 

House Bill 3’s transformational reforms. 

 

Last session, the leadership of both political parties came together to craft House Bill 3, a historic 

piece of student-focused school finance reform. This legislation was historic not simply for the amount 

invested into public education, but the way in which it was invested: with emphasis placed on 

improving student outcomes and ensuring equity for rural students and students considered 

economically disadvantaged. 

 

Now, the COVID-19 pandemic has threatened to jeopardize the academic progress our state has made. 

Preliminary assessment data from students’ return to school in the fall reveals a double digit decline 

in math achievement across the state after this spring’s abrupt end to in-person instruction. This 

decline was steepest for students from limited income homes, the very group many of HB3’s nuanced 

funding streams were targeted to support. 

 

The pandemic has made programs like the Additional Days School Year, the Teacher Incentive 

Allotment, the Early Education Allotment, and the Early Literacy Reading Academies more 

critical than ever. Our students need more time in the year to catch up.  Our effective teachers need to 

be paid to stay in the classroom and incentivized to be in front of our neediest students.  Our schools 

need funding that is critical to ensure every child can read by third grade, including resourcing full-day 

Pre-K and teacher literacy training where needed.  Our students, teachers, and districts now have a 

comprehensive playbook developed over a year of study that provides a path forward from COVID-

related learning loss – all thanks to the work of dedicated legislators.  

 

To cut, discontinue, or even pause, any of these new policy measures would derail district efforts to 

achieve the ambitious and necessary goal of reversing the COVID academic slide. In addition, it 

would create even more uncertainty and apprehension in an already tumultuous school year. Students, 

parents, teachers, and school districts are relying on legislators to maintain the funding for 

critical education investments.  

 



We recognize that maintaining House Bill 3’s funding could result in difficult budgetary decisions. 

Our hope is that you consider all options currently available to you, including: using the Rainy Day 

fund, using available federal funds, delaying a payment to the Foundation School Program, and 

increasing the distributions from the Permanent School Fund. We also hope that you will use the new 

federal funding passed in December to extend the hold harmless protections for school districts for the 

remainder of the year.  

 

Our state will not fully recover until our public schools recover. Let’s invest in our future by 

maintaining the state’s full commitment to House Bill 3. 

 

Respectfully, 

 

Anette Carlisle, Anette on 
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